Equity Committee Minutes
4/25/17
2:00 pm-3:30 pm
Teaching and Learning Center 
ATTENDANCE
E. Cervantes, J. Richburg, E. Talavera , C. Cisneros, C. Velarde-Barros, J. Nari, O. Lopez

GUESTS
J. Tomasello, M. Chatterjee, M. Sanidad, F. Lozano, D. Fuentes, Peter Wruck, K. Smith, Jessica Hooper, R. Brown, P. Wruck,  A. Gutierrez, , K. Warren
I. Roll Call read by E. Cervantes
II. Approval of Agenda
Add Announcements to Next Steps
Add SI as informational item
MSC (Carla/Jackie). Motion passed with corrections.
III. Approval of Minutes 
Correction to VII. A. to change ‘Premium Café’ to ‘Cranium Café.’
MSC (J. Nari/Carla). Vote: unanimous. Motion passes as corrected.
IV. Approval of Minutes 
MSC (J. Nari/Carla). Vote: Approved with one revision
V. Reports/Information 
a.  K. Smith K. Smith is pulling the SI proposal due to administration decisions. There will still be research in ways to help out Hispanic, Low-income students but this is a big loss. E. Cervantes appreciated the hard work of the department for seeking a way to further the success of the students. K. Warren asked if there was a follow-up for helping students. K. Smith is still awaiting official word. 
K. Smith thanked the committee for the support and opportunity. 

b. Vouchers (Annette)- Measurable outcomes for funds specifically used for Fresh Success students for book vouchers. 40 students received book vouchers, 16 were for basic skill level math and english; 6 students withdrew, 9 passed basic skill level course, and 1  failed their basic skill level course. 
Still working on transportation piece and in the process of tracking it and will have data by end of semester. Measuring how transportation is a part of student success is still under development. 
FS has additional outcomes in section D, data still being measured because we are looking at the entire year. Possible reasons for remaining eligible could be due to losing benefits or moving out of the county. The additional information will be helpful in the update of the Equity report.
E. Cervantes discussed changing measurements for next fiscal due to unrealistic measures. 


c.   Career and Transfer Center/ Camps Visits (Jacquelyn) 
Hire a CTC specialist to support students with career exploration and transfer opportunities. Hire supplemental instruction and coordination of University visits. CTC is open and active, computers, laptops, website, job boards, house 70 university brochures and other information. There is a presentation room with a smart TV. Pg. 2, committed to work with all departments including dept. chairs, administration, programs. Goal is to address underrepresented students at Gavilan College which is the need to collaborate with all departments. A request for a permanent sign for Career Transfer Center has been submitted. She has a work study student putting in more hours and she is able to get more done, does need more help to put together more activities. J. Richburg states that she could serve more students with more help.

University Trips are a collaborative effort University Trips, approx. 70 students total have attended. J. Tomasello-transportation, A. Gutierrez - flyers. Carina suggests using vans instead of buses to lower cost and possibly create more trips and tabling to address lack of students attending university visits; we are paying an average of $1k for each visit.  Carla would like to have dates set ahead of time for the visits so it can be a part of discussions during counseling visits. 
J. Richburg is networking with a lot of organizations outside of Gavilan College. It is hard to get students to participate in the events such as job fairs, university visits. 
Needs to establish something to be able to get good data. Center has been closed for 6 years. Needs help putting together realistic goals and collecting data. 
Unable to obtain data on low income students. Does have data on how many Latino students transfer. 
She is working with CTC and the possibility with getting a job search database/software. Job listings will be posted.
Fran addressed Transfer day and students not attending, suggested targeting a few classes that can take students over to the event or have representative attend the class for a presentation. J. Richburg may implement a request online. The department is still under development but it is effective and growing. She would like to send out more communication to students. 
K. Warren would like to use the web for registration to events either on the webpage or Eventbrite. Carla mentioned that we have that capacity with SARS, it will allow us to have G#’s and track data. 
Carla asks about Career cafe and getting data for at least how many students signed up to attend, how many attended. J Richburg said that it was not a part of the outcomes so information was not provided. Carla would like survey to track demographics to determine if students are a part of Equity. 
One member suggested that when campus representatives come that faculty should be informed to setup classroom visits. J. Richburg is working on that piece. For university trips, it was suggested to have tabling for the trips and also having an earlier visit date. J. Richburg added that in June there will be a meeting to plan the visits and then contact the universities. One other suggestion is to have online registration and a quick link on the website which can be better publicized. 

d.       Funding Sub Workgroup- C. Cisneros 
E. Cervantes, C. Boss, and C. Cisneros met to work on the funding process workgroup. C. Cisneros provided an update to the committee and distributed the Equity Proposed Framework and explained the new pieces. When ppl write a proposal they are also thinking about their own assessment that will be evaluated. 
Next up for sub group is to put together the process for approving proposals. 
K. Warren suggests breaking up #8 into two questions and asks about the total cost of the proposal noting what percent and where it is coming from if not 100% is requested. 
Carla asks to add date in top section on front page.
Carina can include an estimated timeline of when items will be approved. Also ensure that person(s) submitting proposal are aware what they must do, including being present to present to the committee. Committee requests a document outlining the process. 
A suggestion was to add impact to personnel and to ask for the plan on making the program sustainable beyond Equity funding.
[bookmark: _GoBack]K. Warren would like to see in question 1, Please reference …..add URL 
Carina will have the revised form at the next meeting. 

VI. New Business   
a. Election of Chairs Process
E. Cervantes is coming up to his term, needs to come up with chairs/co-chairs and need to be voted on now. We do not have a formal process to vote on co-chair, Ed asked what committee is ok with, if voting. Carina would like nomination to take place between now and next meeting. Fran would like to clarify who are and are not members. We would also like to see the responsibilities of the co-chair are and if nothing is established the committee should work together to get a description together. 
Ed gave a brief description of activities that should be attended, facilitation of meetings, help with fiscal reporting, and any other equity items related that arise. Possibilities are open to develop. 

Nominations will be due to E. Cervantes by May 2, 2017 by end of day.
Can nominate more than one, does not have to be a voting member.  By laws do not go into depth, committee can decide how to proceed. 

VII. Old Business
a. None

VIII. Next Steps (5 minutes)
· Carina will have the revised form at the next meeting for discussion 
· Nominations in by May 2 2017
· Guided Pathway Lunch on Wednesday, May 10th

IX. Adjournment by consensus at 3:31 pm.
MSC (E. Talavera/E. Cervantes)

Next meeting is May 9, 2017
